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PRINCIPAL-LED ENGAGEMENTS

O R G A N I Z A T I O N A L  G O V E R N A N C E  B R I E F

Policy & procedure modernization for labor and
member organizations.
When written policy no longer matches actual practice, every audit, grievance, election cycle, and leadership transition
carries avoidable risk. EEG rebuilds governance documentation to the same audit-grade standard federal programs
demand — sized for an organization that runs lean.

CURRENT-STATE REVIEW

Know where policy and practice diverge.

Full inventory of existing policies, procedures, and governance
documents, mapped against how work is actually performed —
with every gap identified and prioritized.

POLICY LIBRARY

An audit-grade policy and procedure set.

Rewritten, versioned, and organized documentation in plain
language — ready for officer review, membership communication,
and whatever oversight body asks next.

SOPS & DECISION RIGHTS

Who decides, who approves, who executes.

Standard operating procedures, approval thresholds, and RACI-
based decision rights that hold up through officer transitions and
organizational growth.

EXECUTIVE REPORTING

Visibility your board can act on.

Compliance calendars and executive dashboards that give
leadership continuous line of sight into obligations, deadlines, and
open actions.

How an engagement works

STEP 1

Share your situation
Two sentences describing the problem is
enough. No forms, no discovery-call gauntlet.

STEP 2

Fit assessment in 3 business days
A straight answer on whether this is our lane —
and what the engagement would look like.

STEP 3

Scope in writing before work begins
Defined scope, defined deliverables, and
pricing aligned to the level of effort.

Why EEG

Every engagement is led by the principal — fourteen-plus years directing enterprise IT
programs across Department of Defense and federal civilian environments, where
documentation either survives an audit or it doesn't. That discipline, applied to your
organization.

Governance and documentation consulting only. EEG does not provide legal services;
adopted policies remain subject to review by your counsel.

Credentials

PMP PMI-PMOCP PMI-RMP CISM

CRISC SBA SDVOSB VA SWaM MD SBR

MD VSBE

Put the problem in front of us.

 jonathonporter@empoweredexecution.com
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