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COMPANY OVERVIEW

Empowered Execution Group LLC (EEGLLC) is an SBA-certified Service-Disabled Veteran-Owned Small Business (SDVOSB) headquartered in 
Stafford, VA, providing strategic PMO leadership, digital transformation, and enterprise risk governance to federal, DoD, and municipal 
clients. Led by a 16-year technical PM veteran and 10-year military officer with active TS/SCI clearance history — audit-ready, FAR/NIST 
RMF/ITIL4 aligned, with $200M+ in portfolio stewardship and $175M in documented cost efficiencies.

CORE CAPABILITIES & TECHNICAL COMPETENCIES

PMO & Strategic Governance
 Full-lifecycle IDIQ and task order program management
 RAID register construction, portfolio risk mitigation, executive dashboards
 Stakeholder communication and C-suite/SES advisory reporting
 Methodologies: Agile, SAFe, Waterfall, ITIL4, Scrum

Digital Transformation
 Enterprise ServiceNow implementation and CSA-level configuration
 Box Enterprise governance, SharePoint migration, Adobe AEM
 Requirements engineering, SDLC modernization, and architecture migration
 Delivered transformation at scale: 30,000+ end-users, zero downtime

Cyber Risk & Compliance
 NIST RMF implementation: Categorize through Authorize and Monitor
 CISM/CRISC methodology application; security control oversight
 ATO facilitation, POA&M tracking, and audit-ready documentation
 Clearance: TS/SCI with Poly (active history; IC/DoD environments)

Data Analytics & Business Intelligence
 Power BI and Tableau: executive KPI dashboards, fund tracking
 Splunk SIEM integration, Python/SQL data pipeline development
 Budget stewardship: $6.4M+ annual optimization; $175M documented savings

Infrastructure & Operations Modernization
 Hybrid cloud frameworks, automation, systems integration
 Improved system uptime 35%; reduced manual workloads 75%
 MS Project scheduling, critical path analysis, resource optimization

PAST PERFORMANCE

DoD CHRA G6 – Senior IT PM / PMO Advisor
GS-13 lead for enterprise ServiceNow and Box platform 
integration across 30,000+ users; commanded $200M+ 
portfolio with zero downtime.

Enterprise PMO Leadership – Multi-Agency
Structured RAID governance and risk registers driving 
$175M in documented budget savings through fund 
inefficiency mitigation across DoD civilian HR modernization 
programs.

ServiceNow & Box Platform Transformation
Full requirements engineering, configuration, and adoption 
management for enterprise ITSM migration; 285% 
improvement in user engagement.

Digital Infrastructure Modernization
Led hybrid cloud integration and automated workflow 
deployment; 35% uptime improvement and 75% reduction 
in manual processing overhead.

KEY PERFORMANCE METRICS
$200M+  Federal portfolio stewardship (DoD)
$175M  Documented cost efficiencies engineered
30,000+  End-users supported; zero operational 
downtime
16 Yrs  Technical PM & senior PMO leadership 
experience
285%  User engagement improvement post-
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